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Commission on Diversity and Inclusion 
Wednesday, February 26, 2020 from 3:00 p.m. to 4:30 p.m. 

Student Union West, Room 3703-Ballrooms A & B  
 

In Attendance:  

Parvez Ahmed, Elizabeth Brown, Alison Cruess, Terrence Curran, Mark Dawkins, Jason Edgar, Rodney 
Ellington, Lev Gasparov, Thatcher Hart, Christopher Johnson, John Kantner, Christopher Kelso, Christina 
Levine, Chadwick Lockley,  Amy Lorenz, Whitney Meyer, Nancy Miller, Fantei Norman, Jennifer Nutt, 
Jessica Overton, Milesh Patel, Karen Patterson, Curtis Phills, Jocelyn Posos, Alexandra Schonning, Valerie 
Stevenson,  Manuel Velasquez, Brandi Winfrey and Zhiping Yu.  

Item 1: Call to Order 

Dr. Karen Patterson, CODI co-chair and AVP of Faculty Development, called the meeting to order and 
welcomed new members: 

• Allison Carr, First Year Experience Mentor and student (not present) 
• Jocelyn Posos, Assistant Director of Student Conduct (present) 
• Manny Velasquez, Director of the LGBT Resource Center (present) 

Item 2: Approval Minutes (November 13, 2019) 

Dr. Chris Johnson, Assoc. Dean and CODI co-chair, stated he is grateful to tri-chair CODI with Alison 
Cruess and Dr. Karen Patterson. He also thanked Dean Dawkins for his leadership as the preceding chair. 
An opportunity was given to those present to review the minutes from the last CODI meeting held on 
November 13, 2019. The minutes were accepted and approved. Any corrections contact Alison Cruess.  

Item 3: Campus Climate Survey Preliminary Analysis 

Dr. Johnson introduced Drs. Elizabeth Brown and Curtis Phills, both associate professors in the 
Psychology department, to present their preliminary findings of the data from the Campus Climate 
Survey administered in 2019.  

Dr. Phills began the presentation with thanking everyone who was instrumental in assisting in and 
accomplishing this project. He praised President Szymanski for his leadership and support along with 
Provost Rhodes, Student Government & SG President John Aloszka, previous chairs from CODI, Dr. 
Janson, Dr. Kelso, Dr. Rudy Jamison, Edythe Abdullah, and Institutional Research. 

Dr. Elizabeth Brown presented the Demographics of the participants, as follows:  

• 1618 Students completed the survey 
o 534 identified as non-white 
o 859 identified as white 

• 1033 Faculty/Staff completed the survey 
o 339 Faculty 
o 691 staff 
o *222 identified as non-white  
o 557 Female 
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o 336 Male 
• These numbers are impressive compared to the previous years and a good representation of our 

current UNF Faculty and Staff.  

* Contrasted individuals that identified as non- white versus everyone else, realizing there are big group 
differences. 

Dr. Phills asked the questions, “How much confidence do we have in this data?” and “Are the numbers 
we see in our sample representative in some way of the University?” 

• To address this point, he used the concept of the Point of Stability. This is the idea that if you 
have a sample of 10 people to arrive at an estimate that as you add people your estimate would 
change quite a bit. At some point, for example, if you had a million people in your estimate, if 
you added an additional 10 people, you would not see a significant change in your estimate.  

• A graph was shown to envision how a study used a sampling of a population arrived at the 
correct answer of .25.  

o Correlation - 252 respondents needed 
o T-test - 504 respondents needed  

• Conclusion: The Climate survey had enough respondents that it can present these correlations 
and t-tests with confidence saying, even if the entire UNF population were sampled, these 
values would not be expected to change very much.  

Dr. Brown presented pie charts showing the proportion of white and non-white students experiencing 
discrimination. Findings were as follows: 

• Students who identify as non-white report experience discrimination more than white students.  
• Positive news is that not everyone reported discrimination. Unfortunately, there are still a 

disproportionate number of non-white students versus white students reporting discrimination.  
• Dr. Phills emphasized that ¼ of non-white students reported experiencing discrimination in 

some form. This may be a low number of students reporting because they may question 
whether they actually experienced discrimination.  

• Composite measure of questions answered in the survey by students used to form a reliable 
index to see what students are reporting  

o Non-white students are reporting witnessing and having to report discrimination more 
than white students.  

o Non-white students reporting that they experience discrimination, exclusion and 
marginality more than white students. 

o Non-white students as compared with white students are more dissatisfied with how 
much the university values diversity, less satisfied with the diversity at all levels of 
university (including students, faculty, and staff), have lower beliefs about their safety 
on campus, feel less valued and included, experience a lower sense of community, are 
less satisfied with leadership’s response to discrimination, report being marginalized, 
are less satisfied with the interactions among diverse groups of students, and less 
satisfied with the atmosphere for difference at UNF. 

o Non-white students systematically scoring lower than white students across all 
measures.  
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o The positive is that no one is at strongly disagree points on the scale; none of our 
averages are extremely low leaning, but more towards ambivalence.  

o Conclusion is that we are ok, but we want to be great. The data shows that there are 
systematic group differences. Non-whites are marginalized more in their experiences 
and what they are reporting that White students.  

Pie charts of Faculty and Staff (F&S) mirror student data collected. When F&S are looked at across the 
exact same metrics, the exact same patterns are seen when comparing non-white F&S to white F&S.  

• Systematic differences no matter what measure you are looking at and what group you are 
looking at.  

• Non-white F&S scoring lower and less satisfied than white F&S. Non-white faculty and staff 
report feeling less valued, less safe on campus, are less satisfied with leadership’s response, and 
are less satisfied with the diversity on campus, to name a few.  

Dr. Phills & Dr. Brown summarized: 

• Key point –the data presented was not randomly chosen to come to the desired conclusion. 
• If any metric was chosen at random it would reveal the same conclusion: Non-white 

students and F&S are experiencing more discrimination than their white counterparts.  
• No metric is showing that white students or white F&S are worse off than non-white 

students. The patterns in the data are consistent.  
• Interesting correlation made: To the extent to which a student reported that they feel like 

the University valued diversity, they personally feel more valued and included. 
• Highlighted finding:  How UNF leadership responds to discrimination/bias is related to how 

students believe UNF values diversity. Same correlation found with white and non-white 
students. 

• Model shared- When UNF values diversity and executes the following predicters throughout 
the campus it resulted in students feeling valued and included (sense of community) 

o Diversity at all levels 
o Attend diversity events 
o Leadership response to discrimination and exclusion 

 This predicter has the potential to increase the value of diversity/ inclusion 
and sense of community among students. The response can be immediate.   

o Reducing the written reports or experiences of discrimination 
• When the University increases the value of diversity this also increases the sense of 

community at UNF.  
o A majority of people on campus, regardless of identity, feel when UNF values 

diversity they feel welcomed on campus.  
• What can we do? – Focus on leadership’s response 

o Behind the scenes action doesn’t translate – need to find a way to communicate 
without jeopardizing anything such as confidentiality.  
 Respond appropriately – be careful of facial expressions and perceptions. 

Statistically speaking, when an incident is reported something happened.  
 Communicating - Not just words or avoiding using words, how we send out 

communications, content of those words. (Campus alerts can at times give 
out too much information.)  
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o Rethink our rules- some rules can adversely affect a certain group. Are these groups 
at a disadvantage?  
 Cognizant of power differentials 
 Develop protocol to account for bias 

o Other factors- there are limits and no one can know everything happening on 
campus. Also, university rules and regulations need to be uniformly enforced.  

*Take home message: Students feel valued and included when they believe UNF values diversity. 

Alison Cruess invited commission members to ask questions: 

Dean Dawkins thanked Dr. Brown and Dr. Phills, Alison and all the people who were on the first slide for 
their effort and extended his gratitude as this project moves forward.  

Jennifer Nutt, Director of Student Union: Can we share this information with professional staff and 
student led program teams so they will have a better understanding of what we are trying to 
accomplish?  

• Dr. Brown responded yes and asked for feedback for what would be helpful and digestible to 
students. 

Dr. Lev Gasparov, Associate Dean: Thanked Drs Brown and Phills for their presentation and asked if we 
have national data to compare to our data and suggested there are entities that have national data for 
purchase.  

• Dean Dawkins responded that when this survey was first thought about, 5 years ago, we didn’t 
have a way to compare UNF with national data. But some of the question we now have will 
allow us to compare to national data. We are in the early stages of analysis, but the survey was 
constructed to allow us to do national comparisons, so we have benchmarks of how UNF is 
doing.  

Dr. Parvez Ahmed: What are the trendlines for the survey from 2014 to this one? And what do you see 
on the trendlines?  

• Dr. Phills gave a quick summary of some preliminary trendlines: 
o For a few questions sometimes it was consistent -some of the differences and 

correlations were the same.  
o Sometimes the differences between non-white and white respondents grew over time 

or stayed the same. 
o We have the ability to compare but this hasn’t been done yet.  

Dr. Parvez Ahmed: Will comparison data be presented in a report?  

• Dr. Brown shared that they have a grad student (funded by CODI) helping with the analyses, but 
with their other service commitments, limited resources and time it will take some time to 
accomplish.  

Dr. Chris Johnson suggested a subgroup to work on data analysis and generate a report to share with 
University.  He asked anyone interested to let the chairs know.  
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Nancy Miller, Asst. Athletic Director of Compliance: Are you comfortable sharing this preliminary data 
with the Administrative Professional group at their annual meeting in May? 

• Dr. Brown responded with a yes.  

Dean Dawkins built on Dr. Johnson’s suggestion and proposed a request for a course release for Drs 
Brown and Phills and anyone else who wishes to be involved so this report can be generated in a timely 
manner.  

• Dr. Johnson responded that this is a good plan and works hand in hand with the strategic 
planning group that is working on diversity and inclusion. He suggested approaching the Provost 
with this suggestion and find out what the University can do to assist in this effort.  

• Dr. Johnson thanked Drs. Brown and Phills for all their effort and hard work and the 
presentation. 

Item 4:  Presidential D&I Award and Scholarship Update 

Alison Cruess thanked the selection committee for their participation and help.  

There were 117 nominations: 78 F&S and 39 students. From those, the unique nominations were 21 F&S 
and 20 students. Of those 10 F&S and 11 students completed the candidate packets. One F&S will 
receive as an award and one student will receive as a scholarship.  

The deadline is Feb. 28, 2020. Selections begin March 2, 2020 and decision made before Spring Break. 
Awarded at the April 17, 2020 Convocation.  

Item 5: Strategic D&I Plan Update  

Dr. Patterson updated the group on the work of the committee charged with drafting UNF’s Diversity & 
Inclusion Strategic Plan. The committee comprised of 22 F&S and students representing different units 
across campus have had four meetings and are currently meeting every 2-3 weeks. The next meeting 
March 5. The last diversity plan was active about 9 years ago.  The plan will dovetail with UNF’s overall 
strategic plan that was recently approved by the BOG. Thus far, we have looked at data such as the 
senior exit survey, SG’s safety survey, preliminary campus climate survey data, HEED insights data, and 
we are now taking a deep dive into demographics.  

Dr. Johnson asked for a show of hands who is involved with this group. At the last meeting, he said the 
committee decided to pause and get a better understanding of our demographics as it relates to 
diversity and inclusion. In the next meeting, Jay Coleman will present data from the Institutional 
Research to answer some questions from the group. In addition, Terrence Curran, Director of Enrollment 
Services, will be presenting the goals and direction Enrollment Services has in respect to the recruitment 
and retention of underrepresented students.  

Although the committee is hoping for a final draft by the end of May 2020, we want to make sure the 
plan is good, so we are not rushing it.  

Dean Dawkins: Encourage Terry Curran to attend the last meeting of CODI for the semester. Getting a 
fresh perspective is useful for CODI. 

Item 6: CODI’s Difference Appreciation Initiative Update - LEFT OFF EDITING HERE 
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Alison Cruess updated on: 

• Difference Appreciation Chart – this chart was given to each attendee and displayed on the 
screen. Its purpose is to acknowledge the University’s D&I accomplishments.  

o CCB - appointed a director of diversity 
o President’s Office - Fearless Women program started  
o CCEC - 6th Annual Women’s Leaders in STEM conference hosted by CCEC and the Center 

for Advancement of Women in Engineering.  
o BCH – started a Diversity and Inclusion plan. 
o COAS- has a Diversity and inclusion plan in place for faculty & staff and now working on 

one for students 
o AA/SA – working on NSF ADVANCE grant (women in STEM)  

• Bias Incident Reporting Form  
o Link on CODI site-anyone can anonymously report a bias incident it is then triaged and 

handled 
o At the last CODI meeting, Sheila Spivey suggested having an automatic reply, so the 

reporter knows it is being handled. Alison and Sheila will be working on a draft.  
o The bias incident form has been live since May 2019 – most types of incidents fall under 

Race and Ethnicity 
o There have been two reports since January 

• Students D&I Online Training Module-requested by Students of Democratic Society  
o University is looking into software or content that would address a number of things 

such as Title IX, Athletic Compliance, Student Conduct, Student Sanction, Sexual 
Violence Prevention, Bystander Awareness, and Alcohol and Other Drugs   

o Two vendors have been looked at - Everfi and Get Inclusive.  Will be looking at Third 
Millennium, Vector, and another from SUNY which provides free content.  

o Alison encouraged feedback to make sure we get the right product for our students. 
o Dr. Ahmed asked about the vendor selection process. Is it possible to have a student 

focus group, that would represent the broad diversity of the University?  
 Alison said that is possible and asked Thatcher to help assimilate a group of 

students.  
• Positive Messaging Campaign:  

o Alison presented a video created by Brock Ertel and students, We are UNF.  It was well 
received.  

Item 7 Announcements from the Commission  

Dr. Patterson thanked Diane Engelhardt for taking the minutes and invited any announcements. 

Jessica reminded everyone of the USPA Spring Assembly on April 27, 2020 and to please encourage your 
staff to attend. 

Jennifer Nutt announced that the Created Equal group will be on campus on Monday, March 2, 2020 
from 8a.m.-5p.m. in two locations. There will be signage displayed and an Osprey Update send out to 
inform the campus community. (904)620-2600 will be receiving all calls.  
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• Dr. Phills expressed concerns with this type of group following the rules and the harassment and 
targeting of individuals. 

• Jennifer responded that SU staff and UPD staff are incognito on campus throughout the day and 
upper level administrators are on call to respond to any issues that arise and are keeping a log. 

• It was discussed to provide an alternative for students to report any incidents with text, 
anonymous online Qualtrics survey, or Safe Osprey. Jennifer will follow through with this 
suggestion and have it in place for next year.  

• Nancy agreed to share this concern at the UNF Task Force meeting on Thursday, February 27. 
The focus of this meeting is to discuss providing a safe inclusive environment at UNF for all 
current and incoming Ospreys.  

Manuel Velasquez, Director of LGBT Resource Center, spoke about the Athletic Equality Index, which in 
the past has ranked NCAA Division 1 schools focusing on the Power 5 conferences. However, this year 
they will be ranking all the universities within the NCAA division, UNF included. Manuel met with the 
Athletic department and reviewed the questions they are requesting. A lot of the information is already 
in place and just needs to be put within the athletics’ website. A possible Pride Night event is being 
planned with (hopefully) Ozzie in a rainbow t-shirt.  

Amy Lorenz shared about some challenges with the Quest Living Learning Community and the gender 
inclusive housing experience which is available to students. Some changes made: The language on the 
website is clearer, the living learning community’s name has been changed to the Stonewall Living 
Learning Community, offering inner group dialogue, advocacy, ally-ship, understanding one another’s 
identity, and working with Professor Mandi Barringer’s class on program evaluation to assess for a more 
positive experience for these students. Thrive will also become a living learning community.  

Brandi Winfrey, Associate Director of DDI, reminded everyone of the Women’s History Lunch on March 
4th @ 12p.m. Each ticket is $25 or a table for $300. Also actively seeking members for the committee to 
help with Asian Pacific Heritage Month.  

Whitney Meyer, Director of Community Alliance Student Success, informed every one of the kickoff to 
the Women’s History month on Monday 3/2/2020 from 11am-1p.m., hosted by the Women’s Center 
and Fearless Women, located outside of Starbucks and on the green. Enjoy cupcakes, write a note card 
to encourage a woman, or sign a banner in the lounge.  

Dr. Alexandra Schonning shared about events happening on Tuesday, March 3, 2020 for the Women’s 
History Month – 9:30 a.m. STEM conference and 12:30 p.m. Leadership Speaker Series featuring Yolande 
Piazza and a breakout session on “Work life Integration”. 

Jocelyn Posos, Assistant Director of Conduct, shared that Student Conduct will be having two panel 
opportunities for conduct cases, applications live on webpage to join. Higher level cases will be fully 
administrative including F&S and the other panel will include F&S and students.  

Valerie Stevenson, Controller, reminded everyone about the Spring Assembly for African American 
Faculty & Staff Association on February 28, 2020. 

Dr. Phills shared that on March 6th from 12p.m. - 1p.m., he will be giving a talk on “Changing the Internal 
Mental Representation of Social Groups”.   
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Alison thanked everyone for the announcements and reminded everyone that these activities and 
events are posted on CODI’s diversity calendar and if found to be missing to let her know.  

Item 8: Adjournment 

The next meeting will be on April 8, 2020 at 3p.m. in 57/1100A- Petway Hall  

 

 

 

 

 

 

 

 

  

 

  

 

 

  


